
Session 1:

Why People Don't 
Self-Isolate: 
The reasons we 
'resist' change

www.jeffskipperconsulting.com









4 Responses to Forced Change

1. Defy: I keep my power. I decide. I do what I want.
2. Comply: I surrender my power to authority because I must.
3. Commit: I retain control but I choose to obey.
4. Enforce: I help others comply.

This is fundamentally about control



Will They Support The Change?
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Responsive Help Proactive Help

Encourage…Mandate Reduce & Reframe

Let us know what 
you need

Here’s the help you 
need

Just get on with it Here’s another way 
to look at it



Rapid Impact Assessment
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What would cause a person to 
perceive a change as more 
complex? (leading to resistance)



Outside
• Reward & Punishment
• Institutions

• Authority
• Government

• Influencers
• Peers
• Family
• Trusted individuals
• (Credibility)

• Media

Inside
• Culture
• Desire
• Commitment
• Goals
• Values (political, 

religious, 
parental)

• Habits
• History
• Experience

• Education 
• Personality
• State of mind
• Emotional 

reserves 
• Mental health
• Finances
• Physical health
• Fear

Defy Comply





What we can do

• Ramp up rewards
• Reduce the fear

• Safety
• Facts
• Trust

• Increase (perceived) control
• Involve
• Focus on the predictable
• Reframe to decisions I can make

• Shift perception to something bigger
• Appeal

What stands out?



Health Care



Connect the Dots

Client
Customer
Community
Country





COMPASSION 
CONVERSATION 

CAUSE
CHANGE 
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1. April 3: Why People Don't Self-Isolate: The reasons people 'resist' 
change.

2. April 7: Business continuity plans are broken: The role of change 
in black swan events. 

3. April 14: Why survivors matter: Storytelling in crisis. 

4. April 17: Mental is Practical: Rebuilding capacity for your change. 

5. TBD: Driving Change from a Distance: Yes you can.

6. BONUS


