
Session 3: 

Why survivors 
matter: 
Storytelling in Crisis



The Empire State 
Building was illuminated 
by flashing red-and-
white lights to honor 
medical workers. 

“At first, New Yorkers 
thought it meant Target 
finally got a shipment of 
toilet paper,” Jimmy 
Fallon said.

LAUGH BREAK (THE ONLY TIME IT’S OK TO USE COMIC SANS)



28-year-old coronavirus survivor says compares 
disease to "car crash" that left him unable to move on



In the CHAT box:

What age do you 
think is the oldest 
person to have 
pulled through 
COVID-19?



















"Scaremongering is a big problem," she tells the BBC. 

"We wanted to switch that around and get people to 
connect on a positive level, to connect with each other.

"It's spread the opposite of panic in people, brought out 
community and camaraderie, and allowed us to tackle the 
needs of those who are at-risk all the time - now more 
than ever."





Used with permission



Connecting the Dots

Meaning FutureWIIFM

Help Heart Hope



TELLING IT RIGHT
1. Less data, more story

• More memorable, impactful, informative
2. Help / Heart / Hope
3. Capture what employees/staff/volunteers are 

doing now
• Our ability to adapt
• Credibility: Have them tell the story

4. Relatability: “We’re all in this together.”
• Relevant context

5. Conclude with a CTA
• Make the ‘how’ clear

BONUS: Make failure OK





TELLING IT RIGHT
6. Test it! Ensure details don’t cloud or conflict with 

the message
• Address the discrepancies if it’s likely to be an issue

7. Consider the volume of contrary stories 
• How much power do you need?
• Repetition

8. Beware story burnout





BE CAREFUL
A. Stories must ALIGN at the level of values

• “We’re all in this together.” …
• But only in our province/state/country…everyone else can 

find help elsewhere
B. Address discrepancies if it’s likely to be an issue

• Fact-checking
C. Avoid a message of control



GOOD STORIES 
PUT CONTROL 
IN THE 
LISTENER’S 
HANDS

I. Action they can 
take

II. Choice to support
III. A way to 

contribute



This long weekend, many Albertans will reflect on the 
power of sacrifice for the greater good. It’s an idea with 
profound relevance during this pandemic, when barren 
public spaces remind us of what we’re all giving up to keep 
each other safe. Each of us is being asked to prioritize lives 
over livelihood, community over self, to flatten the curve of 
COVID-19. It’s a weighty reminder of how deeply we’re all 
connected, and how easily our actions can affect those 
around us.

Everywhere I look, Albertans are using this time to care for one 
another—from checking on their elderly neighbours, to 
delivering groceries to the vulnerable, to plastering windows 
with paper hearts to boost community spirit. Our members are 
looking for the good and embracing the simpler things in life. 
Homemade baking is being left on friends’ doorsteps. Children 
are discovering the joys of pen pals. Extended families are 
sharing meals over video conference. And through it all, I’m 
happy to see people are also being kind to themselves—doing 
little things that make a big difference in emotional wellbeing. I 
finally understand why dogs get so excited over a simple walk 
or drive; it’s about feeding the soul.

At AMA, one of the things that brings us joy is celebrating you, 
our members. Since June 2019, we’ve been doing that through 
a monthly series we call This is AMA. This series of short videos 
pays tribute to the many faces of AMA, and the amazing ways 
our members are making a difference—everything from blood 
donation to bike-swapping, community clean-up to canine 
rescue. In the hustle and bustle of our normal everyday life, 
you might not have had time to watch them but if you’re 
hoping to find the good in these challenging times, these 
fellow Albertans are a wonderful place to start. If you have 
some time this weekend, I’d encourage you to watch a few.



SOLIDARITY



COLLECT STORIES

SHARE STORIES THAT 
UPHOLD & UPLIFT VALUES

DIRECT ACTION WHILE 
ENABLING CHOICE





Newsletter/Blog: jeffskipperconsulting.com

linkedin.com/in/jskipper

Search: “Jeff Skipper Consulting”

Youtube Premiere: 3 Ingredients, Compliance to 
Commitment (Help/Heart/Hope)

Free e-book: Thirty Steps Your Business Can 
Take Today to Be Prepared for Future Success
https://consultingsociety.com/



Overwhelm: How do leaders choose the right 
amount of communication, the platform and the 
content during these early days of working 
remotely?

How do I enable my own change?

Why aren't change leaders willing to 
demonstrate their commitment to the same 
transformation they're asking their audience to 
embrace?

As a change manager how do you deal with an 
abrupt shift in strategy by senior management?



1. April 3: Why People Don't Self-Isolate: The reasons people 'resist' change.

2. April 7: Business continuity plans are broken: The role of change in black swan 
events. 

3. April 14: Why survivors matter: Storytelling in crisis. 

4. April 17: Mental is Practical: Rebuilding capacity for your change. – 1pm MST / 
2pm EST 

5. April 22: Driving Change from a Distance: Yes you can. – 12pm MST / 2pm EST

6. BONUS…Remote Leadership and Resilience


